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A
SGR

Date: September 17, 2020

Agreement for Executive Recruitment Services
for Director of Water & Wastewater
between

Strategic Government Resources, Inc. (“SGR”)
and
City of Denton, Texas (“Organization”)

Scope of Services:

SGR shall provide all services for recruitment as described in the formal proposal submitted and
described in abbreviated form as follows:

e Development recruitment plan and timeline

e Production of a professional position profile brochure

e Advertising and marketing

e Communication with prospects and applicants

e |Initial screening and review of applications

e Briefing with search committee to facilitate selection of semifinalists

e Written questionnaires, customized to the position, for up to twelve (12) semifinalists
e Recorded online interviews for up to twelve (12) semifinalists

e Stage 1 Media Searches on up to twelve (12) semifinalists

e Electronic delivery of semifinalist briefing books and online interviews

e Briefing with the search committee to facilitate selection of finalist candidates

e Assistance with development of advanced exercise for finalist candidates, if desired
e Comprehensive Stage 2 Media Reports for up to five (5) finalist candidates

e Comprehensive background investigation reports on up to five (5) finalist candidates
e Comprehensive Reference Checks for up to five (5) finalist candidates

e Electronic delivery of finalist briefing books

e Assistance with interview questions and interview schedule

e Assistance with stakeholder engagement, if desired

e Assistance with negotiating terms and conditions of employment, if desired

e Upto Two (2) in-person visits by the Recruiter to the Organization.

e Periodic updates regarding the progress of the search, as frequently as desired

PO Box 1642, Keller, TX 76244 817-337-8581 www.GovernmentResource.com
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The Organization shall:

Provide photos/graphics and information necessary to develop position profile brochure
Provide reproduction of hard copy brochure, if desired
Provide any direct mailings desired by the Organization

Provide legal opinions to SGR regarding when and if any information must be released in
accordance with Public Information requests

Reimburse finalists for travel-related expenses to interview

SGR shall be compensated by the Organization as detailed below:

Not-to-Exceed Price = $24,900

Not-to-exceed price includes:

Professional Service Fee - $18,500
Expenses (will appear on invoices until not-to-exceed price is reached):
O Position Profile Brochure & Marketing - $1,500
= Production of a professional position profile brochure
= Custom-designed graphics for social media and email marketing

= Anannouncement in SGR’s 10 in 10 Leadership and Innovation e-
newsletter

= Two (2) email blasts to SGR’s opt-in Job Alert subscribers for the relevant
job category

=  Featured job placement on SGR’s website
= Featured ad on SGR’s job board

=  Promotions on SGR’s social media pages — Facebook, Twitter, LinkedIn,
and Instagram

0 Semifinalist Recorded Online interviews for up to twelve (12) semifinalists - $225
each

0 Comprehensive Media Reports for up to five (5) finalists - $500 each

0 Comprehensive Background Investigation Reports for up to five (5) finalists -
$400 each

0 Comprehensive Reference Checks with individual reports for up to five (5) finalists
- 8225 each

0 Up to Two (2) onsite visits by the Recruiter to the Organization. Meals are billed
back at a per diem rate of $10 for breakfast, $15 for lunch, and $25 for dinner.
Mileage will be reimbursed at the current IRS rate. All other travel-related
expenses are billed back at actual cost, with no markup for overhead.
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Supplemental Services (not included in the not-to-exceed price above):

Ad placements, as approved by the organization, will be billed back at actual cost with no
markup for overhead.

There is a $250 Change Fee per occurrence for any changes made to the Position Profile
Brochure after the brochure has been approved by the organization and the position has
been posted online.

Additional online interviews (over and above the twelve (12) included in the not-to-
exceed price above) are offered for $225 per candidate.

Additional comprehensive media reports (over and above the five (5) included in the not-
to-exceed price above) are offered for $S500 per candidate.

Additional background investigation reports (over and above the five (5) included in the
not-to-exceed price above) are offered for $400 per candidate.

Additional reference checks (over and above the five (5) included in the not-to-exceed
price above) are offered for $225 per candidate.

There is a cost of $175 per candidate for the DiSC Management Profile.

Semifinalist and finalist briefing materials will be provided to the search committee via an
electronic link (or a flash drive, if requested). Should the organization request printing of
those materials, the reproduction and shipping of briefing materials will be outsourced
and be billed back at actual cost. Flash drives are billed at $10 each, plus the cost of
shipping.

Any additional in-person visits (over and above the two (2) in-person visits included in the
not-to-exceed price above) by the Recruiter will be billed over and above the not-to-
exceed price. Meals are billed back at a per diem rate of $10 for breakfast, $15 for lunch,
and S25 for dinner. Mileage will be reimbursed at the current IRS rate. All other travel-
related expenses are billed back at actual cost, with no markup for overhead.

Candidates will be reimbursed directly by the Organization for travel expenses.

SGR will conduct a Stakeholder Survey for $1,000. SGR provides recommended survey
guestions and sets up an online survey. Stakeholders are directed to a web page or invited
to take the survey by email. A written summary of results is provided to the organization.

Site Visits to Communities of Finalist Candidates will be charged at a day rate of $1,000
per day, plus travel expenses. Meals are billed back at a per diem rate of $10 for breakfast,
$15 for lunch, and $25 for dinner. Mileage will be reimbursed at the current IRS rate. All
other travel-related expenses are billed back at actual cost, with no markup for overhead.

In the unexpected event the Organization requests that unusual out of pocket expenses
be incurred, said expenses will be reimbursed at the actual cost with no mark-up for
overhead.

If the Organization desires any supplemental services not mentioned in this section, an
estimate of the cost and hours to be committed will be provided at that time, and no work
shall be done without approval. Supplemental services will be billed out at $250 per hour.
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Billing:

The professional service fee for the recruitment is billed in three equal installments during the
course of the recruitment. The initial installment is billed after the position profile brochure has
been created. The second installment is billed after semifinalists are selected. The final
installment is billed at the conclusion of the recruitment. Expenses and supplemental services
will be billed with each of the three installments, as appropriate.

Organization Contact for Invoicing:

Name: Crystal Babcock

Position: HR Operations Supervisor

Email: crystal.babcock@cityofdenton.com

Service Guarantee:

SGR guarantees that you will be satisfied with the results of the full service recruitment process,
or we will repeat the entire process one additional time and charge only for expenses.
Additionally, if you select a candidate (that SGR has fully vetted) who resigns or is released within
18 months of their hire date, SGR will repeat the process and charge only for expenses. If the
organization circumvents SGR’s recruitment process and selects a candidate who did not
participate in the full recruitment process, the service guarantee is null and void. We also
guarantee that we will not directly solicit a candidate we bring to you for another job.

Expenses in the event of a repeat search shall include:
e Position Profile Brochure Edits, Custom Graphics, and SGR Marketing - $750

e Ad placements, as approved by the organization, will be billed back at actual cost with no
markup for overhead.

e Thereis a $250 Change Fee per occurrence for any changes made to the Position Profile
Brochure after the position has been posted online.

e Online interviews - $225 per candidate.

e Comprehensive media reports - $500 per candidate.

e Background investigation reports - $400 per candidate.
e Reference checks - $225 per candidate.

e DiSC Management Profile - $175 per candidate

e Should the organization request printing of semifinalist or finalist briefing materials, the
reproduction and shipping of briefing materials will be outsourced and be billed back at
actual cost. Flash drives are billed at $10 each, plus the cost of shipping.

e Recruiter travel. Meals are billed back at a per diem rate of $10 for breakfast, $S15 for
lunch, and $25 for dinner. Mileage will be reimbursed at the current IRS rate. All other
travel-related expenses are billed back at actual cost, with no markup for overhead.
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Candidates are reimbursed directly by the organization for travel expenses.
Stakeholder Survey - $1,000

Site Visits to Communities of Finalist Candidates will be charged at a day rate of $1,000
per day, plus travel expenses. Meals are billed back at a per diem rate of $10 for breakfast,
$15 for lunch, and $25 for dinner. Mileage will be reimbursed at the current IRS rate. All
other travel-related expenses are billed back at actual cost, with no markup for overhead.

In the unexpected event the Organization requests that unusual out of pocket expenses
be incurred, said expenses will be reimbursed at the actual cost with no mark-up for
overhead.

If the Organization desires any supplemental services not mentioned in this section, an
estimate of the cost and hours to be committed will be provided at that time, and no work
shall be done without approval. Supplemental services will be billed out at $250 per hour.

Terms and Conditions:

The Organization reserves the right to terminate this agreement at any time upon giving
SGR seven days advanced written notice to SGR, Attn: Melissa Valentine, PO Box 1642,
Keller, TX 76244 or by email to MelissaValentine@GovernmentResource.com. In such an
event, SGR will be compensated for all work satisfactorily completed up to and through
the date of termination. In addition, SGR shall provide to the Organization all information
obtained during the search process through the date of termination.

The Organization acknowledges that the nature of executive recruitment is such that SGR
engages in discussions with prospects throughout the process who may or may not
ultimately become a candidate, and that SGR is utilizing its proprietary network of
relationships to identify and engage prospective candidates, and that premature release
of such proprietary information, including names of prospective candidates who SGR may
be having conversations with as part of the recruitment process, may be damaging to the
prospects and SGR. Accordingly, the Organization acknowledges and, to the extent
provided by law, agrees that all information related to this search is proprietary, and
remains the property of and under the exclusive control of SGR, regardless of whether
such information has been shared with the Organization or not, including all decisions
regarding release of information, until such time that a finalist is named. At the time
finalists are determined, all information related to the finalists shall become the property
of the Organization and all decisions regarding public disclosure shall be determined by
the Organization, except that psychometric assessments, questionnaires, and any
information produced by SGR is proprietary and shall not become the property of the
Organization or subject to disclosure.

NO WAIVER OF GOVERNMENTAL IMMUNITY: The Parties expressly agree that no
provision of the Contract is in any way intended to constitute a waiver by the City of
Denton of any immunities from suit or from liability that the City of Denton may have by
operation of law.

JURISDICTION AND VENUE. The Contract is made under and shall be governed by the
laws of the State of Texas, (without giving effect to principles of conflicts of law) including,
when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. &
Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the
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substantive law of another state or jurisdiction. All issues arising from this Contract shall
be resolved in the courts of Denton County, Texas and the parties agree to submit to the
exclusive personal jurisdiction of such courts. The foregoing, however, shall not be
construed or interpreted to limit or restrict the right or ability of the City to seek and
secure injunctive relief from any competent authority as contemplated herein.

Approved and Agreed to, this the 22 day of September , 2020 by and between
DocuSigned by: ‘%// %Wdﬁ“’

Melissa Valowtine ;
1sad3aceess0dxd. . _ /lanaging Director of City of Denton, Texas

Recruitment and Human Resources

Strategic Government Resources
Printed Name: Tiffany Thomson

Title: Director of Human Resources
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CONFLICT OF INTEREST QUESTIONNAIRE - FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who has a business relationship as
defined by Section 176.001(1-a) with a local governmental entity and the vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local government entity not later than the 7th business day after the
date the vendor becomes aware of facts that require the statement to be filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An offense under this section is a
misdemeanor.

1 | Name of vendor who has a business relationship with local governmental entity. Strategic Government

Resources

|:| Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7™ business day
after the date on which you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information in this section is being disclosed.
N/A

Name of Officer

This section, (item 3 including subparts A, B, C & D), must be completed for each officer with whom the vendor has an employment or other business relationship
as defined by Section 176.001(1-a), Local Government Code. Attach additional pages to this Form CIQ as necessary.

A. s the local government officer named in this section receiving or likely to receive taxable income, other than investment income, from the vendor?

I:I Yes I:I No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction of the local government officer
named in this section AND the taxable income is not received from the local governmental entity?

I:l Yes I:l No

C. s the filer of this questionnaire employed by a corporation or other business entity with respect to which the local government officer serves as an
officer or director, or holds an ownership of one percent or more?

I:I Yes I:I No

D.  Describe each employment or business and family relationship with the local government officer named in this section.
N/A

— |:| I have no Conflict of Interest to disclose.

DocuSigned by:

— Melissa Valondine 9/28/2020

I —— 18343ACBEB60434... -
Signature of vendor doing business with the governmental entity Date
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providing you with the revised hardware and software requirements, at which time you will
have the right to withdraw your consent.
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